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AN INTRODUCTION

Leadership intelligence for
decisions
that compound.
Most leadership environments are designed to improve performance. Few are designed to
improve judgment. Fewer still create the conditions in which a leader can examine the
assumptions, ambitions, convictions and decisions shaping the next decade of their life,
work and institution.

Value Unfiltered exists for that purpose. It is a private advisory and intellectual institution working
with a small number of serious leaders each year — founders, chief executives, chairs and senior
principals — on the questions that quietly determine the next chapter.

This is not coaching. It is not consulting. It is not accountability. It is not a sounding board for
decisions already made. It is the disciplined examination of direction, conviction and authorship
— undertaken in private, at the standard the work deserves.

THE DISTINCTION

What sets the work apart.
Judgment, not performance.
Most advisory is optimised for output. Value Unfiltered is optimised for the quality of the decisions
that produce output. Performance without judgment merely scales mistakes.

Examination, not validation.
The work interrogates assumptions, ambitions and inherited momentum — including the ones a
leader has stopped noticing. Validation is freely available elsewhere.

Authored, not algorithmic.
Every engagement is bespoke. There is no programme, no curriculum and no template. The
structure is built around the questions a specific leader is carrying.

Private, by design.
Engagements are strictly confidential. There is no public client list, no case studies, no marketing
of the relationship. Capacity is deliberately small for this reason.
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THE CORE BELIEF

The modern leadership problem
is not information. It is
discernment.
Most leaders do not suffer from a lack of intelligence. They suffer from an excess of
urgency, visibility, competing demands, inherited assumptions and unexamined
momentum.

The result is familiar:

— Strategic drift disguised as growth.

— Reactive decision-making dressed as decisiveness.

— Institutional confusion mistaken for complexity.

— Leadership fatigue without an identifiable cause.

— Succession quietly avoided for another year.

— Success — without conviction.

Value Unfiltered helps leaders examine what deserves continuation, revision, expansion or

release — before momentum decides for them.

CONDITIONS THAT QUIETLY ERODE JUDGMENT

Why discernment is harder than it looks.
— Environments optimised for velocity cannot reliably produce discernment.

— Advisory relationships tied to performance metrics struggle to interrogate ambition itself.

— Institutions dependent on certainty rarely create conditions for honest examination.

— Cultures that reward immediate interpretation produce fluent response, not authored thought.

— Systems organised entirely around expansion eventually lose the ability to distinguish
movement from direction.
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FIT

Who the work is for.
Value Unfiltered is designed for leaders who have already built, led or achieved
something meaningful — and now carry the kind of decisions that are not solved by
another framework, another advisor or another quarter.

Founder-CEOs
Navigating growth, reinvention, succession, ownership transition or questions of long-term
direction.

Chief Executives & Managing Directors
Carrying decisions with significant organisational, financial and human consequence.

Chairs, Board Members & Trustees
Responsible for governance, stewardship, succession and institutional continuity.

Senior Executives
Preparing for broader responsibility, organisational transition or periods of heightened complexity.

High-Achieving Professionals
Partners, consultants, lawyers, physicians, academics and others wrestling with questions of
authorship, purpose, direction and long-term contribution.

And who it is not for.
— Leaders seeking validation.

— Leaders seeking acceleration for its own sake.

— Those looking for a sounding board for decisions already made.

— Individuals seeking accountability coaching.

— Early-stage founders primarily focused on execution challenges.

— Those seeking productivity systems, performance optimisation or motivational support.

Stating this plainly is part of the work. Misplaced engagements serve no one.
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THE FRAMEWORK

A structured approach to
leadership intelligence.
The institution is built around a practical framework — 10 distortions, 10 capabilities
and 7 practices. It is the architecture beneath every engagement, adapted to the specific
terrain of each leader.

10 Distortions 10 Capabilities 7 Practices

Conditions that undermine
the quality of judgment.

— Urgency Addiction
— Visibility Bias
— Capability Traps
— Strategic Drift
— Conviction Erosion
— Identity Attachment
— Inherited Momentum
— Performative Certainty
— Mission Erosion
— Authored Avoidance

Capacities leaders must
develop to navigate
complexity.

— Discernment
— Directional Clarity
— Conviction
— Judgment
— Stewardship
— Cognitive Sovereignty
— Authorship
— Tempo Awareness
— Institutional Memory
— Considered Restraint

Disciplined practices that
strengthen leadership
intelligence.

— Direction Audit
— Conviction Review
— Tempo Review
— Constraint Review
— Focus Review
— Position Audit
— Succession Examination

THE PRACTICES, IN BRIEF

Direction Audit. Examining where momentum has quietly replaced intention.

Conviction Review. Testing whether decisions remain aligned with deeply held beliefs.

Tempo Review. Separating what is urgent from what is genuinely important.

Constraint Review. Understanding what current limitations are actually revealing.

Focus Review. Identifying what deserves attention — and what no longer does.

Position Audit. Testing whether long-held assumptions are still valid.

Succession Examination. Naming the conversation that has been postponed.
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INSIDE THE WORK

What happens inside
an engagement.
The work is structured around disciplined conversation, examination, reflection and
practical decision architecture. There is no curriculum. There is a question — usually
several — and the conditions in which to examine them properly.

Strategic Direction
Growth versus direction · competing priorities · long-term decision quality · strategic clarity.

Leadership
Executive judgment · influence · responsibility · stewardship.

Institutional Questions
Succession · governance · organisational drift · mission erosion · cultural deterioration.

Personal Questions
Conviction · identity · purpose · next chapters · internal alignment.

WHAT CHANGES

The shifts are usually quieter
than the brochure for them.
The work rarely produces dramatic breakthroughs. The changes are often quieter, and more
consequential for it.

— A decision delayed for months becomes clear once the actual question is named.

— A leadership team learns to distinguish urgency from importance before acceleration distorts
judgment again.

— A founder recognises that exhaustion is not caused by workload, but by prolonged
misalignment between responsibility and conviction.

— An organisation identifies inherited assumptions it has not examined in years.

— A succession conversation finally begins — and is conducted with care.

— A leader regains authorship over the decisions shaping the next decade.
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ENGAGEMENT STRUCTURE

Three forms the work can take.
Engagements are organised in seasons rather than sessions. A season is the unit of work
required for the questions to be examined properly — without being rushed, and without
being indefinitely extended.

Intensive Season Advisory Season Ongoing Relationship

A focused engagement for a
leader navigating a specific
decision, transition or period
of uncertainty.

Suited to:
— Strategic inflection points
— Succession questions
— Organisational transitions
— Leadership dilemmas

A deeper engagement for
leaders seeking sustained
examination and improved
judgment over time.

Suited to:
— Founder-CEOs
— Senior executives
— Board leaders
— Multi-dimensional
challenges

Some engagements conclude
after a single season. Others
continue across several as
trusted advisory relationships.

Duration is determined by the
nature of the questions being
examined — not by a fixed
programme.

INVESTMENT CAPACITY

from £20,000
per season

All engagements are bespoke and structured
around the complexity, scope and
consequence of the work involved. Investment
is discussed following an initial conversation
and a mutual assessment of fit.

by selection
a small number of leaders each year

The work requires depth, reflection, intellectual
honesty and sustained attention. Capacity is
therefore deliberately restricted, and not every
enquiry is accepted.



VALUE UNFILTERED   ·   LEADERSHIP INTELLIGENCE   ·   DISCERNMENT   ·   AUTHORSHIP

valueunfiltered.com 08

THE NEXT STEP

The first step is not
an engagement. It is a conversation.
An initial conversation is a private, exploratory exchange — without obligation on either
side. Its purpose is to understand the questions currently being carried, the decisions
requiring examination, and whether the work belongs.

01 — Enquiry
A short, confidential note via the application page describing the context, the questions being
carried and the form of work being considered.

02 — Initial Conversation
A private exchange to examine fit, scope and the nature of the work. Typically 60 to 90 minutes.

03 — Proposed Structure
If the work is appropriate, a tailored engagement structure is proposed — shape, cadence, duration
and investment.

04 — Commencement
Once mutually agreed, the season begins. If the work is not the right fit, that is stated clearly. The
objective is not to sell an engagement; the objective is to determine whether the work belongs.

BEGIN A CONVERSATION

If the questions in this brochure resemble the questions you are
currently carrying, an initial conversation is the right next step.
APPLY

valueunfiltered.com/apply

All correspondence is treated in strict confidence. Enquiries are reviewed personally.

Value Unfiltered. Leadership Intelligence · Discernment · Authorship.

For leaders carrying decisions that compound.


